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INTRODUCTION 
The SMSO Compliance Program pertains to and provides guidance to all affiliated entities hereinafter 
individually and collectively referred to as the ‘Company’:  

• Summa Insurance Company (SIC) 
• SummaCare (SC) 
• Summa Integrated Services Organization (SISO) 
• Summa Management Services Organization (SMSO) and 
• Apex Health Solutions  

 
This Compliance Program covers entities added since the most recent revision.

The Company has and will continue to be committed to the highest standards of integrity and 
accountability. The SMSO Compliance Plan was developed to ensure that all Federal and state laws, 
rules, regulations and procedures are complied with in a timely and effective manner. This includes but 
is not limited to requirements of Medicare Advantage Programs, Medicare Part D programs, the Office 
of Inspector General (OIG), the Ohio Department of Insurance (ODI) and the Patient Protection and 
Affordable Care Act (ACA).

The SMSO Compliance Department will take the lead in providing the appropriate organizational 
support to ensure that the Company meets the rigorous compliance requirements.  All Board 
Members, officers, employees, contractors, providers and members are expected to meet the various 
legal requirements. The workforce includes employees (full or part-time), temporary employees, 
consultants, and interns. Hereafter, the term “Employees” is used to refer to all members of the 
workforce. The workforce includes employees (full or part-time), temporary employees, consultants, 
and interns. Hereafter, the term “Employees” is used to refer to all members of the workforce.”

The SMSO Compliance Program will be reviewed annually to ensure that the goals and objectives 
remain consistent with all requirements that guide and direct the health plan.

The SMSO Compliance Plan has the following seven elements:

1. Written policies and procedures, includes Code of Ethical Conduct                      
2. Designation of a Compliance Office and Compliance Committee
3. Education and Training
4. Effective lines of communication  
5. Monitoring, auditing, and identification of compliance risk
6. Well publicized disciplinary procedures
7. Procedures and systems for prompt response to detected offenses. 
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SEVEN ELEMENTS
The following provides an overview of activities associated with the seven elements of the Compliance 
Program.

Element I: Written Policies, Procedures and Standards of Conduct 
Compliance begins with each individual’s commitment to follow the Code of Ethical Conduct and all 
applicable Federal and State regulations, standards, and sub-regulatory guidance.  

The Compliance Department develops and implements policies necessary for the operation of an 
effective Compliance Program. Each department is responsible for developing and implementing 
policies, procedures, and workflows that are necessary to ensure compliance with federal, state, and 
accreditation standards. The Compliance Department serves as a resource to the Company in the 
development of policies, procedures, and workflows.

Element II: Compliance Officer, Compliance Committee and High Level Oversight 
The Company recognizes the importance of fostering a compliance culture. To this end, the Company 
maintains and supports a Compliance Committee and a Compliance Officer. 

The Company dedicates significant resources to Compliance. The Compliance Department is led by a 
Compliance Office who reports directly to the President and Boards of Directors. Primary oversight 
of the Company’s Compliance Program is vested in the Executive Compliance and Accreditation 
Committee, a board level committee consisting of board members and senior management. 

SMSO Compliance Officer:
The SMSO Compliance Officer is a full-time employee dedicated to compliance and independent of 
the operational areas.  The Compliance Officer has express authority to provide unfiltered, in-person 
reports to the Company’s senior-most leadership, including the President, the Summa Health CEO, and 
the Board of Directors.  The SMSO Compliance Officer, at their discretion, need not await approval of 
the governing body to implement needed compliance actions and activities. 

Duties of the SMSO Compliance Officer include but are not limited to:
• Understanding and administering the SMSO Compliance Program,
• Being informed about legal and regulatory requirements,
• Being aware of the outcomes of audits and monitoring,
• Reporting on compliance enforcement activities,
• Assessing/reviewing the SMSO Compliance Program, and
• Responding to reports of potential fraud, waste, and abuse.

The Compliance Committee:
The Compliance Officer established various compliance-related committees to meet the objectives 
of the Compliance Program. Members of these committees are responsible for communicating and 
enforcing compliance program requirements at all levels of the organization. These committees 
include:
• Medicare Compliance Committee 

The Medicare Compliance Committee is a multi-disciplinary committee that focuses primarily 
on the Medicare product. Its members review and approve the company-wide compliance risk 
assessment on an annual and quarterly basis.
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• Vendor Oversight Committee 
The Vendor Oversight Committee ensures the appropriate oversight of first tier, downstream, and 
related entities (Medicare) and delegated entities (Marketplace). 

• Fraud, Waste, and Abuse Committee 
The purpose of the Fraud, Waste, and Abuse Committee is to educate, investigate, and reduce the 
risk of fraud, waste, and abuse. It is made up of representatives from key operational areas within 
the company. 

• HIPAA Privacy Committee 
The purpose of the HIPAA Privacy Committee is to reduce the risk of HIPAA-related violations and 
ensure compliance with regulatory requirements.

Governing Body:
The Board of Directors, directly and/or through its Executive Compliance and Accreditation Committee, 
provides oversight over the Compliance Program, and remains informed of compliance program 
outcomes, including results of internal and external audits.

Element III: Effective Training and Education 
Effective training an education consists of two components:  Mandatory Organizational Education 
and Supplemental Training.  

Mandatory Organizational Education covers the material contained in the Code of Ethical Conduct, 
the Compliance Program, the Fraud Waste and Abuse Program, and other relevant laws, policies and 
procedures. New employees receive this training in the classroom within the first 90 days of hire and 
annually thereafter. Seasonal employees receive this training via the learning management system 
upon hire.

Mandatory Organizational Education includes Annual Election Period and product specific benefit 
training each year and is timed to coincide with the Medicare and Marketplace election periods. This 
training is delivered through the learning management system. Some live course work is available.

Supplemental (targeted) training covers those items that may present a heightened risk of 
noncompliance, particularly those directly affected by the statutes, regulations, policies, procedures 
and program guidelines for Medicare, Medicaid and all other federal healthcare programs.  
Supplemental training can be conducted by the SMSO Compliance Department, SMSO Corporate 
Training or within a specific department.  If supplemental training is conducted within a specific 
department, the facilitator must provide copies of the training material and the attendance sheet to 
Corporate Training for recording in the learning management system.

Attendance and participation in training is a condition of continued employment. 
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Element IV: Effective Lines of Communication 
Individuals who suspect improper, illegal or non-compliant activity are expected to report the 
issue when it happens. In some circumstances, a failure to report such activity may be grounds for 
discipline.  Any of the following forms of reporting may be used:

1. The Compliance Hotline 
2. In-Person, e-mail, or phone,
3. Lock Boxes
4. U.S. Mail
 
The confidentiality and anonymity of individuals reporting compliance issues is maintained to the 
extent that it is possible to do so. The Company prohibits retaliation or harassment against anyone 
who raises a concern or reports an issue to the Compliance Department. 

Employees may seek clarification on state and federal regulations from the SMSO Compliance 
Officer or any member of the SMSO Compliance Department. Questions received and the answers 
provided are documented by Compliance. In some instances, sharing the information learned from 
these inquiries goes out to all Employees through Compliance emails known as Compliance Chats. 
This communication ensures that updated and improved standards, policies and procedures reflect 
necessary changes or clarifications.

Element V: Well-Publicized Disciplinary Standards 
The Company, as part of the compliance program, has published the SMSO Code of Ethical Conduct, 
which establishes standards of compliance that all employees must follow. Everyone is responsible for 
abiding by the Code of Ethical Conduct and for reporting any situation where he/she believes illegal or 
unethical compliance may have occurred.  

The workforce is informed that violations of the Code of Ethical Conduct, company policies, 
regulations or laws may result in appropriate disciplinary action, up to and including termination of 
employment.  Human Resources staff and department managers will work with employees to resolve 
these types of performance issues to ensure successful completion of performance improvement plans.

Element VI: Effective System for Routine Monitoring, Auditing and Identification of 
Compliance Risks 
Monitoring and auditing are critical elements in the SMSO Compliance Program. Compliance-related 
elements are used to develop metrics for evaluating performance against regulatory standards. 
Monitoring and auditing allows the Company to identify areas that require corrective action in order 
to achieve compliance with specific regulatory requirements. This process of self-identification and 
corrective action, along with monitoring that such actions are effective, is a key element of our 
program.

Compliance Risk Assessment:
The Compliance Department prepares the annual risk assessment to determine allocation of resources 
in the coming year. The risk assessment evaluates program risk areas, issues of non-compliance, 
previous audit findings, and regulatory guidance to determine the level of risk exposure. The 
Compliance Department develops the risk assessment and it is reviewed/approved quarterly at the 
Compliance Committee meeting.
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The Compliance Department uses the completed risk assessment to develop a work plan that includes 
auditing and monitoring activities. 

Monitoring Efforts:
The Compliance Department and operational areas conduct monitoring. Operational areas are 
required to submit regular reporting to the Compliance Department for monitoring and review.

Auditing Efforts:
The SMSO Compliance Department works with business owners to develop an audit plan that meets 
the company’s needs and mitigates compliance risks.  The basis for the plan is on the following 
elements:
1. CMS Guidelines and Audit Protocols
2. Annual Risk Assessment
3. Trending Operational issues
4. Monitoring Results

Element VII: Procedures and System for Prompt Response to Compliance Issues 
The final element of an effective compliance program is the use of corrective actions when 
vulnerabilities, non-compliance or potential violations are identified. Examples of corrective action 
include staff education, policy revision, reprocessing of overpayments/underpayments, root cause 
analysis and disciplinary action.

The Company creates an atmosphere that encourages compliance reporting as well as listening to 
employees, members, providers and vendors. The fact that a complaint was filed does not necessarily 
establish wrongdoing, but does serve as an opportunity to evaluate the compliance program and make 
any appropriate changes.

The Company has established methods for reporting, investigating and responding to detected 
compliance offenses. 

The SMSO Compliance Department maintains a confidential tracking log, which includes a record of 
each allegation received, status of the investigation of the allegation and if applicable, any corrective 
action taken in response to the investigation. 
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